

 Company Description
Travelution, LLC is an online travel connection company based in Tampa, FL  that is going to connect traveling university students, with local student ambassadors in their city. The traveler will have the ability to not only talk to the ambassadors at the same stage of life as they are, but they will have the opportunity to set up a tour with an ambassador for a personable experience. We also offer blogs and an interactive chatbot for other information for different top travel destinations. 
Mission Statement 
Travelution aims to connect university students from around the world in order to make traveling a more personal and meaningful experience. Our team came together and asked the question, how can we provide people with authenticity on their trips and allow travelers to know a local wherever they go? 
Value Proposition
Our customers will be Millennials and Generation Z people that mostly range from seniors in high school to seniors in college. Seniors in high school can use our platform to connect with ambassadors at a university that the high school senior is planning to attend or thinking about attending. This will give the high school senior information that the university may not provide in terms of things to do around the city or what it is really like to attend the university. A tour with an ambassador in this situation can also be valuable because most university tours are trying to sell you on the school instead of giving you the real insight of the school and the city. 
For the university student customers, they will be able to benefit most from when they are planning to study abroad or just traveling on their own time exploring the world. A lot of university students want to study abroad with the goal of experiencing a different country and culture. Travelution will offer university student ambassadors in locations where studying abroad is popular so that the traveling students can connect with them and see what it is like to not just be a student in that country, but to know the area’s most popular activities and attractions. This process is the same and very valuable for students who are just traveling abroad but aren’t attending a study abroad program. When traveling abroad alone or not knowing much about a foreign country, being able to connect with a local who you can trust is something that is very valuable.
As a person in the range from seniors in high school to seniors in college, this is the prime time to travel and see the world. This is the time where one is trying to figure out who they are as a person and what they want to do with their lives. According to Expedia Media Solutions Millennials and Generation Z people have more travel days per year than Generation X and Baby Boomers. (see Appendix).
	
Vision Statement 
Travelution aspires to become a globally recognized brand with an extensive network of local ambassadors around the world and provide authentic, local experiences to all travelers.
Values
As a group of world travelers ourselves, our team places extremely high value on promoting creativity, peace, spontenouisity, and the embracement of cultures other than our own. These core values will be the cornerstones of our company culture and brand, and will be used as a roadmap for the future direction of Travelution.








FINANCIAL PLANNING


Costs 
· Legal fees ($5,000) to set up our LLC, establish contracts, etc. https://www.lawtrades.com/answers/expected-legal-costs-startup-angel-series-stages/

· Accounting fees (Quickbooks = $26.95 monthly)

· Insurance fees (we are not required to have workers compensation insurance for independent contractors - we should get it down the road for our employees) General Liability https://fitsmallbusiness.com/llc-insurance/ ($1600 annually) 
 
· Intellectual property
. Trademark ($275) to file ourselves

· Website (Ray’s contact)
. Development ($5,000)
. Maintenance ($500 per month)
. Domain purchase - http://www.godaddy.com (approximately $15 annually)

· Employees (much of this work can be done in-house and we’ll hire people as we grow)
We need 3-4 employees minimum. The industry’s average labor cost is calculated to be $45,608 per year (this equates to approximately $20 an hour for someone working 40 hours a week - at first we could hire part time to avoid paying for benefits, etc. and because much of the work can be delegated among ourselves) 
These projections are assuming that we have two part-time employees in each category making $20 an hour working approximately 20 hours a week. Rather than using this model we could also consider having people work for commission (such as the recruiters) and we could cut back on the amount of research being done to maybe 10 hours a week. Could also pay the blog writer per blog, rather than per hour. 
. Blog writer $20,800 x 2 = ($41,600)
. Marketing manager $20,800 x 2 = ($41,600)
. Ambassador manager $20,800 x 2 = ($41,600)
. Recruiter (for new ambassadors) $20,800 x 2 = ($41,600)
. Researchers (study travel trends and gather information) $20,800 x 2 = ($41,600)
Total = $208,000 

· SEO ($1,500 per month) this will vary especially if we obtain performance-based SEO

· Social media marketing (free through our ambassadors - the blog writer can maintain our social media accounts)

· Research & development 

· Merchandise for ambassadors

· Office space

·  FBI criminal background check will cost $50 per person which include fingerprints collections. We will request a background check for ambassadors.
· [bookmark: _GoBack]Chat Bot on our website (outsourcing; DRIFT) 


Revenue Streams
· Data (collected from user profiles on travel preferences)
· % of sales from itineraries and tours (we need to find out exactly what percentage we are taking and decide if it’s going to come from the ambassadors or travelers)
· Affiliate marketing (ads on our website)

Goal to breakeven quickly - utilize freelance companies and try to keep some of the work in-house (ex. creating our logo on fiverr or upwork/filing for a trademark ourselves with the USPTO) - utilize the areas where we have connections such as Tampa, Miami, New York, etc. (places where our group of entrepreneurs has better access to potential ambassadors and customers) - we will expand from there and continuously add cities with high demand while increasing our marketing 

https://techcrunch.com/2019/05/16/fiverr-files-to-go-public/ Interesting article about Fiverr potentially going public


